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1. OBIIME CBEJEHUSA Ob AKHHUOHEPHOM OBUHIECTBE

1.1. HaumeHoBaHue AaKIMOHEPHOI0 00IIECTBA

IlosHoe ¢pupMeHHOe HAMMEHOBAHHEe 00IIECTBA HA PYCCKOM Si3bIKe: aKIMOHEpHOE OO0IIEeCTBO
«O0beIMHEHHAs ABUTaTEIECTPOUTENbHASI KOPIIOPALUS».

CokpaeHHoe (ppMeHHOe HAUMEHOBAaHUE 001ecTBa HAa pycckoM si3bike: AO «OJIK».

IMonHoe pupMeHHOEe HAMMEHOBaHHE 00IIeCTBA HA aHIJIMIiCKOM s3bIKke: Joint-stock Company
«United Engine Corporationy.

Cokpamennoe pupMeHHOe HAaMMEHOBaHHe 001ecTBA HA aHIIHIiCKOM si3bIKe: JSC «UEC».
1.2. Homep u 1aTa BbIIa44 CBH/IETEJIHLCTBA 0 FOCY1aAPCTBEHHOI perucTpanuu

B uensx npuBeneHuss B cooTBercTBUE € ['paxnaHckum koaekcoMm Poccuiickon Denepaunu
akuuoHepHoe oo6mecTBo «OObeqUMHEHHAsT JBUTaTENIECTPOUTENIbHA KOPIOpalus» NeperMEeHOBaHO
U3 OTKPBITOTO aKIMOHEpHOTo obOmiecTBa «OOBeAMHEHHAS JIBUTATCIICCTPOUTENIbHAS KOPIOpAIUsy, pPaHee
MEPEeUMEHOBAHHOTO M3 OTKPHITOIO aKIIMOHEPHOTo o01ecTBa «Ympasisomas komnanus «O0beqnHeHHAS
nsurarenectpoutenbHas kopnopauus» (OI'PH 1107746081717 ot 10.02.2010), xoTopoe co3aHo myTem
peopranuzanuu B opme npeodpa3oBaHus 00IIECTBA C OTPAHUYEHHON OTBETCTBEHHOCTHIO «Y IIPaBIISIFOIIIAs
kommanusi ~ «OObenuHEeHHass  JgBUTarenecTpouTtenbHas  koproparus»  (OI'PH 1077762728560
ot 22.11.2007).
1.3. CyobekT Poccuiickoii ®@enepamun

MockBa
1.4, IOpuauveckuii aapec

105118, Poccuiickas ®enepanus, . MockBa, npocnekT bynennoro, 1. 16
1.5. llouToBHIii agpec

105118, Poccuiickas ®eneparnus, . MockBa, npocnekT bynennoro, 1. 16
1.6. KonTtakTHBbIii TeaedoH

+7 (495) 232-55-02
1.7. ®dakc

+7 (495) 232-69-92

1.8. Anpec 3J1eKTPOHHOI OYTHI

info@uecrus.com

1.9. OcHOBHOI BUI AeATEIHHOCTH

[Tpou3BOACTBO TypOOPEAKTUBHBIX M TYpPOOBUHTOBBIX ABuratene u ux yacteit (OKB3/I 30.30.12).


mailto:info@uecrus.com

1.10. Pa3mep ycTaBHOI0 KanuraJja

ITo cocrosauto Ha 31.12.2024 pa3mep 3aperucTpUPOBAHHOTO YCTaBHOTO KamwuTtaia OOriecTBa
coctaBisieT 42 776 406 000 (Copok aBa MULIHAp/Ia CEMBCOT CEMbJCCAT IIECTh MUJLIMOHOB YETHIPECTa
MIECTh THICSY) PYOJICH.
1.11. O01ee koaM4YECTBO AKIMIA

OO0111ee KOJIMYECTBO 3apETUCTPUPOBAHHBIX OOBIKHOBEHHBIX akiuii coctaBmiio 42 776 406 (Copok
JIBa MHJUTHOHA CEMbCOT CEMbBJICCAT IIECTh ThICSY YEThIPECTA IIECTh) IITYK.
1.12. Koin4ecTBO 00LIKHOBEHHBIX AKIIMH

KosimyectBO 0OOBIKHOBEHHBIX akimii coctaBwio 42 776 406 (Copok aBa MHJUIMOHA CEMBCOT
CEMBJIECST IIECTh THICAY YETHIPECTA IIECTh) MITYK.
1.13. HoMuHaJIbHAA CTOUMOCTH O0BIKHOBEHHBIX aKI[Hil

Homunanenas croumocts 1 (omHoit) oObikHOBeHHOH akmuu cocrtaswia 1 000 (OgHa Thicsiua)
pyOeii.
1.14. TocynapcTBeHHbIH PerucTPANlMOHHBLIA HOMeP BBINMYCKAa OOBLIKHOBEHHBIX AaKIHW W JarTa

rocy/1apcTBEeHHOH perucTpauuun

[Hara rocynapctBeHHo perucrpauuu Boinycka: 18.05.2010.
Perucrpannonnsriii Homep: 1-01-14045-A.

JlaTa rocy1apCTBEHHOM PETUCTPAIMH JIOTIOTHATEIHHOTO BhITTycka:23.10.2024.
PerucrpaiimoHHblif HOMEp JONOJHUTEIBHOTO BBITYCKa IIeHHbIX Oymar: 1-01-14045-A-006D.
1.15. KosinuecTBO NPUBUJICTUPOBAHHBIX aAKIMii

[TpuBmiiernpoBanHble akiiuy B O0111€CTBE OTCYTCTBYIOT.

1.16. HoMuHa/1bHasi CTOMMOCTDH NPHBUJIETHPOBAHHBIX AKIMIA

[TpuBunerupoBanuble akuuu B OOIIECTBE OTCYTCTBYIOT.
1.17. TocynapcTBeHHbINl perucTPaAalMOHHbIN HOMepP BBINYCKA NPUBUJICTHPOBAHHBIX aKUMil U JaTa
rocy/1apCTBeHHOM perucTpanuun

[TpuBunerupoBanuble akuuu B OOIIECTBE OTCYTCTBYIOT.
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2. CBEJAEHUA O TIOJTOKEHUU AKIITMOHEPHOI'O OBIECTBA B OTPACJIN

2.18. UcTopus co3nanus

AO «OIK» siBrisieTcst BeayIield poOCCHIMCKON TTPOMBIIIUICHHON XOJIIUHTOBOW KoMmaHuel B chepe
ra3oTypOMHHOTO JBUTATENEeCTpoeHus, o0benuHsass a0 90 % Bcex ABHUTraTENEeCTPOUTEIBHBIX AKTHBOB
B Poccuiickoit @enepanuu.

AO «OIK» yupexkneno coriacuo Ykasy Ilpesunmenta Poccuiickoit @enepauuu ot 16.07.2008
Neo 497 u pacniopsixenuto [IpaBurensctBa Poccuiickoit @eneparuu ot 04.10.2008 No 1446-p.

AO «OZIK» oTBeuaeT 3a BECh KM3HEHHBIA LUKJ MPOIYKIMUA OT WACHU, MAPKETUHTA, Pa3pabOTKU
710 TIPOU3BOJICTBA U MOCJIENPOIAKHOTO 00CTYKUBAHUS.

AO «OK» obecrieynBaeT KOHKYPEHTOCTIOCOOHOCTH POCCHIICKOTO ABHALMOHHOIO
Y DHEPTreTHYECKOI0 ABUTaTEICCTPOCHUS HA BHYTPEHHEM U MUPOBOM pbiHKax. [lenpto AO «OIK» siBngercs
B TOM YHMCIIE AaJbHEHIIee pacIMPeHUe IPUCYTCTBUS HA MUPOBOM PhIHKE ra30TYpOMHHBIX JIBUTATENIECH .

2.19. OcHoBHBIE HATIPABJIEHHS IEATETbHOCTH

AO «OJJK» copmupoBaHa KOHKYPEHTOCIIOCOOHAS MPOIYKTOBAsI JMHEHKA IBUTATENEH pa3TUIHON
TATU/MOIIHOCTA  JJII  TIPOU3BOJCTBA OTCUCCTBEHHBIX CAMOJICTOB M  BEPTOJIETOB, IOJHOCTHIO
o0ecrnieunBaroIas NOTPeOHOCTH BHYTPEHHETO PhIHKA Ha TOPU30HTE M1aHupoBanus 10 2035 roaa.

[Mponykuuss OJAK HaxoguT IIMPOKOE MPUMEHEHHE KaK B aBUALMOHHOM IPOMBILIIEHHOCTH,
TaKk U B DHEPreTHUECKOl cdepe, CyTOCTPOCHUH, Pa3BUTHH KOCMUYECKOM MPOMBIIIJIEHHOCTH U B JIPYTHX
CEKTOpax.

OJIK BeneT paboThI 110 MOJICPHHU3AIMH CEPUHHON MPOAYKIIUH, Pa3padOTKe HOBBIX U3IEIUN C LIETBI0
CBOEBPEMEHHOTO 00ECIICYCHHS MTEPCIEKTUBHBIX BO3AYIIHBIX CYI0B PA3JIMYHOTO HA3HAYCHUS U CO3/IaHUIO
Hay4YHO-TEXHUYECKOT0 3ajea.

Oxuaembie pe3yabTaThl peaan3alii OCHOBHBIX MPOJAYKTOBBIX MPOTPAMM:

— CO3/IaHHME CeMelicTBa cepTU(HUIIMPOBAHHBIX JBUTATENeli Ha 0a3e rasoreneparopa I[1/1-8
s camonietoB THna SSJ, be-200UC ¢ pa3BepHYTHIM CEpUIHBIM MPOU3BOJCTBOM M Cc(HOPMUPOBAHHOMH
cuctemotii I1I10;

— cepuiiHoe mnpou3sBojicTBO napurarens I1/1-14 nns camomera MC-21 na 6aze poccuilckux
TEXHOJIOTHI, OpraHU3aIUs YCIYT 10 €T0 TEXHUYECKOMY 00CTYKHBAHHIO U PEMOHTY, 00eCIeueHne HayqHO-
TEXHUYECKOTO 3aJieNa A Oy yIuX MEePCIeKTUBHBIX pa3padOToK;

— CO3/1aHH€ OTEUECTBEHHOTO AaBHAIIMOHHOTO JABHUratenst Oonbmioi Tsaru Ha 06aze I1J]-35,
JUTSl TIPUMEHEHUS B TPAKIAHCKOW U TPAHCTIOPTHOM aBUAIINU;

— o0ecrniedyeHne MOTPEOHOCTEN PErHOHANILHON aBUalluK IBUTaTensiMu cemeiictea TB7-117;

— NpUOOpPETEeHHE HOBBIX KOMIIETCHIIMM U OCBOCHUE HOBBIX KPUTHYECKUX TEXHOJOTUM B YACTH
co3nanus asuratenei B kiacce momHoctd 500-600 m.c. (BK-650B) u B yacTu co3maHus ABUTaTene
B kiacce morrHoct 1400-1800 n.c. (BK-1600B).

Coznanue ra3oTypOMHHOTO IBUTATENs B cerMeHTe 0ombIioi Momuoct — ['T/[-110M, nnst mpuBoaa
AJIEKTPUYECKOTO TEeHEpaTopa B COCTaBE Ta30TypOMHHBIX SHEPIeTUYECKUX U TApOra3oBBIX YCTaHOBOK
I'TO-110M u IIT'Y-165/325/495 wmommuocteio ot 115 MBT nmo 495 MBT c nenbio BbIpaOOTKH
3IEKTPUYECKON U TEIUIOBON YHEPTUU.
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3. OTYET O PE3YJIBTATAX JAEATEJIBHOCTHU AKHMOHEPHOI'O OBILIECTBA

3.20. Beipyuka oT NMpoAa:ku TOBApPOB, MPOAYKI[HMH, padoT, YCJYr M ee JMHAMHUKA 3a MOCJIeIHHE
3roga

2024/2023,  2023/2022,
OTHOCHT OTHOCHUT
OTKJIOHEHHE OTKJIOHEHHe

2022 2023 2024

En. uzm.

IToka3zaTenn

Bipyuka ot peanmatiiin wiH py6. | 98063 | 112984 | 112319 -0,6% 15,2%
MPOAYKIHUHU, paboT, YCIYT, B T.4.
Ipouas ebipyura MIH pyo. 3658 3092 1296 -58,1% -15,5%

Brlpyuka oT peanuzanuM TOpOAyKIWH, pador, ycayr mo wuroram 2024 rToma cocTtaBuia
112 319 mun pyO0., yto Ha 0,6 % MensbIie ypoBHs 2023 rona.

JluHaMuKka BBIpYYKH OOBSCHSCTCS W3MEHEHHEM CTPYKTYPBI MPOAAX W KypCOM HHOCTPAHHOM
BaTIOTHI K py0Omto. OO0beM dKCIopTa B CTPYKTYpPE BBIPYYKH 3aHUMaeT Oosiee 69 %, moaTomy KojeOaHus
Kypca WHOCTPAaHHOW BAJIFOTHI CYIIECTBEHHBIM 00pa30M BIIHMSIOT Ha BEIMUMHY BbIpydkH. Tak B 2022 roay
cpennunii kypc $ CIIA x py6sro coctaBui 62,97 py06., B 2023 roay — 82,9 py0., a B 2024 roay — 94,81 py0.

B cocraBe mpoueill BBIpYYKH OTPa)KarOTCS JAMBHICHIBI TOJYYCHHBIC, MX CHH)KCHUE CBS3aHO
C YMEHBIIICHHEM MTPUOBUIN JOYSPHUX OOIIECTB.

3.21. BanoBasi npuObLIb/yOBITOK, YHCTasl NPUOBLIL/YOBITOK, peHTa0€eIbHOCTH 10 YMCTON NMPUObLIN

U UX JMHAMHKA 32 NmocjaeaHue 3 rojga

2024/2023, 2023/2022,
IToxa3arenn 2023 2024 OTHOCHUT OTHOCHT

OTKJIOHEHHE OTKJIOHEHHE
Banosas npu0su1s MJIH pyoO. 31471 | 40326 | 38588 -4,3% 28,1%
EBITDA MJIH py0. | -11 437 23774 2532 -89,3% -307,9%
UYwcrast npuObLIL miH py0. | -16071 | 11570 | -10 868 -193,9% -172,0%
PenTabenpHOCTD O YHCTOMN
pUOBLTH % -16% 10% -10% -200,0% -162,5%

Ha mnoka3zarenu npuObUTM oOKa3aJd BIUSHME KaK KypC WHOCTPAHHOW BaJlOThI, BEIWYMHA
MOJIYYE€HHBIX AUBUIECH/OB, TaK U IpoYHe (PaKTOPBI B COCTABE MPOUYMX OMEPALIMOHHBIX JJOXOJI0B/PACX0JI0B.

ITo uroram 2022 roaa Obu1 chopMUpOBaH YOBITOK, B TOM UYHUCIIE 32 cYEeT (JOPMHUPOBAHUS pe3epBa
noJl oOecleHeHHe (MHAHCOBBIX BJIOXKEHUH B OTHOLICHWM JOYEPHEro OOIIECTBAa, a TaKXkKe 3a CueT
MOJTy4YEeHHUsI KypPCOBOI'0 YOBITKA OT MEPEOLIEHKH BAIFOTHBIX AKTUBOB U 0053aTENICTB.

[To nroram 2023 roga chopmupoBana uuctas npuObuib B pazmepe 11 570 muH py6., B TOM ducie
3a CYET MOJIOKUTEIBLHOTO Callb/I0 OT NEPEOLICHKN BAIIOTHBIX aKTUBOB U TACCHBOB.

I[To wroram 2024 roma cdopMHpOBaH 4YHUCTHIH YyOBITOK B pasmepe — 10 868 wmuH pyo.
(pentabenpHOCTh uncTON TpuOBUM - 10%), B TOM 4YHcile 3a cyeT W3MEHEHHUS CTPYKTYphI MPOIAK,
3HAYUTENBHOIO POCTa MPOLIEHTOB 3a OOCIyKUBaHHUE JIOJIra, B CBSI3U C YBEJIMYEHUEM KIIFOUEBOM CTaBKH,
(bopmupoBaHus pe3epBa MoJ1 ooeclieHeHne (PMHAHCOBBIX BIOXKEHUI B OTHOILIEHUHU JI0UYEPHEro 00IIecTBa, a
TaK)Ke 3a CUET MOJy4YEHHUsI KypCOBOTO YOBITKA OT NMEPEOLIEHKH BAIIOTHBIX aKTUBOB U 0053aTENIbCTB.
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4. OTYET O HAYUCJIEHHBIX U BBIIINTAYEHHBIX ITUBUJIEHIAX

4.22. CymMa HAYMCJIEHHBIX TUBUIEH/I0B
CyMMa JTUBHJICH]IOB, MOJAJEKAIIMX MEPEUYUCICHUIO aKIMOHEpPaM, B COOTBETCTBUU C PEUICHUEM,

IPHUHATBIM Ha BHEOYEPEIHOM 00ImeM coOpanuu akimuoHepoB (mpotokon ot 09.12.2024 Ne 2024/09),
cocraBuia 1 202 017 008,60 py6. (muBuACH B! 110 pe3ynbrataM 9 MecsiieB 2024 rofa).

4.23. Cymma BbIIVIa4Y€HHBbIX TUBH/IEHI0B
CymMma JUBUIECHNIOB, IE€PEUUCIICHHAs AaKLUUOHEPAM B CpPOKH, COOTBETCTBYIOLIUE PELIECHUIO

BHEOYCPEAHOT0 00mmero cobpanus akiuonepoB (mpotokon ot 09.12.2024 Ne 2024/09), cocraBuia
1202 017 008,60 pyO.

4.24. 3a10/1K€HHOCTD 110 BBIILIATE JUBHACH/I0B

JluBHIieH bl BBIIUIaY€HBl B IOJHOM O0bEMe, 3aJ0/DKEHHOCTh 110 BBIIJIATE JHMBUJICHJIOB
OTCYTCTBYET.
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5. IEPCHHEKTUBBI PAZBBUTUS AKHMOHEPHOI'O OBIIECTBA

5.25. OcHOBHBbIE HATIPABJIEHHSI PA3BUTHSI AKIIHOHEPHOI0 001IeCTBA

Hestensnocth AO «OJIK» cocpenoTodena B CIeIyIONINX KIFOYEBbIX OM3HEC-HAMPABICHUSIX
—  JIBUTATEJH JJIs TPAKIAHCKOW U TPAHCIIOPTHOM aBUAIUU;

—  BEpTOJICTHBIC JBUTATEIIH;

—  MaJIopa3MepHBIC Ta30TypOMHHBIEC IBUTATEIIN;

—  MOpPCKHE Ta30TypOMHHBIC BUTATEIIN;

—  JIBUTaTeJM JJIsl paKeT-HOCUTEIIECH;

—  Ha3eMHBIC ra30TypOUHHBIC TBUTATEIIH.

OcHoBHBIMU IIpHOpUTETaMu cTpaTernyeckoro pazsutus AO «OIK» sBustores:

— o0ecrieyeHUE TPOTHOZUPYEMBIX IOTPEOHOCTEH KITIOUEBBIX 3aKa3YMKOB B aBHAIMOHHBIX
neuratessix npoussojictea O/1K;

— o0ecrieueHUEe TMPOTHO3UPYEMBIX MOTPEOHOCTEH KIIOYEBBIX 3aKa34MKOB B HAa3eMHOM
ra3oTypOMHHOM 000PYJOBAaHUH;

— OCBOEGHME M pA3BUTUE KPUTHUYECKUX TEXHOJIOTUH, HEOOXOOUMBIX Ui oOecreueHus
BHYTPEHHETO PhIHKA U BBICOKOT'O YPOBHSI KOHKYPEHTOCIIOCOOHOCTH B OJUTHYECKH JOCTYIHBIX CETMEHTaX
BHEIIIHETO PhIHKA;

—  BHEJpPEHHUE MPOEKTHHIX NPUHIUIIOB YIIPaBJIEHUs, OPUEHTUPOBAHHBIX HA KOHEUHBIH pe3yabTar
— IPOAYKT, COOTBETCTBYIOLMI TPEOOBAHUSAM PBIHKA;

—  HCIOJb30BAaHUE MEXAHU3MOB «OTKPBITHIX HHHOBALMI» AJI pa3BUTHUSL CUCTEMBI UCCIIEJOBAHUM
1 pa3paboToK;

— TIOBBILIEHHE KayecTBa U OOBEMOB IOCTaBISIEMBIX YCIYI CEPBUCHOTO OOCIY>KUBAHUS
OKCIUTyaTaHTOB aBUAIMOHHBIX nBurareneid OJK myrem pasButus mHPaCTPYKTYpBI MOCIETIPOIAKHOM
HOJICP>KKH 3aKa34UKOB;

—  yBEJIMYEHHE JI0JIU TPaKJaHCKOM MPOYKIIHH.

5.25.1. Undopmanms o cTpaTernu pa3BUTHS AKIMOHEPHOI0 001ecTBA

B Crpareruu pazsutus AO «O/IK» omnpeneneHsl OCHOBHBIE LIETH:

o0ecrnieueHre IPUOPUTETHBIX TOTPEOHOCTEN BHYTPEHHET O PHIHKA;

—  POCT BBIPYYKH U KallUTaIA3alNY;

obecreyeHrne yCTOMYUBOCTH SKOHOMHUYECKOTO Pa3BUTHUS MPH Pa3INYHbBIX CLIEHAPUSAX BHEIIHEN

Cpe.bl;

— T[OJJep)KaHWe ¢ pPa3BUTHE KOMIIETCHIIMM B KIIIOYEBBIX CErMEHTaX Ta30TypOMHHOTO
JIBUTaTEJIECTPOCHHUS.

B wactu coBepieHcTBoBaHHMs BHYTpeHHUX mporeccoB OJIK cTpemMuTcss MOCTHYH BBICOKHX
pEe3yAbTAaTOB B CTPATETUYECKOM NMEPCIEKTUBE MO CIEAYIOIIMM KIIFOUEBbIM HAMPABICHUSIM:

— co3manue u mnogaepkanue HT3 anmsg pasBuTHS CyIIECTBYIONIMX W Ppa3paOOTKU HOBBIX
MPOAYKTOB;

—  COKpalleHHe LHKJIa pa3pabOTKM M BBIBOJA HAa PHIHOK HOBBIX JBUTATeleil ¢ obecriedeHreM
COOTBETCTBUS TPEOOBAHUSAM 3aKa3UMKa;

—  pasBuUTHE IIPOU3BOJICTBEHHOU CHUCTEMBI: KOMITAKTU3ALIMS u crienuannu3aims
MPOU3BOACTBEHHBIX MOILIIHOCTEW, YIIPABICHHUE LIEMNOYKAMH ITOCTABOK, MOBBIIIEHUE YPOBHS KOOIIEPALIUY;

—  pa3BUTHE M MOJEPHM3AIMs TPOM3BOACTBEHHON 0a3bl; aBTOMAaTH3alus U IUGPOBHU3AIML
MIPOU3BOJICTBA;

—  pa3BUTHE KaJpOBOr0 IMOTEHIMala KIIOYEBBIX WU Haumbojee AePUIMTHBIX KOMIIETEHIUI
(KOHCTPYKTOPBI, BRLICOKOKBAU(UITUPOBAHHBIE pabodre, pyKOBOJAUTEIH MPOIYKTOBBIX MPOTPAMM);
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—  pa3BUTHE CUCTEMBbI YIIpPaBJICHUS OU3HECOM Yepe3 MPOTyKTOBbIE IPOTPAMMBI;
—  Ppa3sBUTHE CUCTEMBI CTPATETMUECKOr0 YIIPABICHUS U YKOHOMUYECKOTO IIIIAHUPOBAHHUS.

5.25.2. Undopmanus o 101roCPOYHOIl MporpaMmMe pa3BUTHS 00IECTBA U 0 3aKJIIOYEHUH ayJUTOpa
0 peaJIM3al UM A0JI0CPOYHON NPOrpaMMbl Pa3BUTHS AKIIHOHEPHOI'0 00111ecTBA

AO «OJIK» He BKIIOYEHO B TMEpPeYeHb OpraHu3aluid, YTBEP)KICHHBIM pacnopsiKEHUEM
[TpaButenscTBa Poccuiickoit ®enepanuu ot 23.01.2003 Ne 91-p, ma AO «OJIK» He pacmpocTpaHsercs
00513aTeNbCTBO 10 opMUpPOBaHUIO J|0ITOCPOUYHOM TPOrpaMMBbl Pa3BUTHS.

5.25.3. Undopmanuss 00 H3MeHEeHUSIX B CTPaTerMd Pa3BUTUS AKIHOHEPHOIo 00IecTBa
U J10JITOCPOYHON NMporpaMMe pa3BHTHS AKIHOHEPHOI0 00LIECTBA MO CPABHEHHIO C MpPeIbIAYyLIUM
roaom

B cooTBeTCTBHM C yCTaHOBJIEHHBIM OPSAJKOM B paMKax MpoLecca CTPaTernyecKoro MiIaHupOBaHUs
OCHOBHBIM HMHCTpYMeHTOM peanu3zauun Crtparerun paszButus AO «OUK» sBisercs Ilporpamma
nesitenbHOCTH  AO «OJIK». KomIuiekcHbIT AOKYMEHT IUIAHHUPOBAHMUSI HAa CPEIHECPOUHBIH MEPHOI,
ONpENEAOINNA IPUOPUTETHBIE HANpaBICHUS W KIIOUYeBble MoKazaTenu neareabHoctd AO «O/JKy.
[Iporpamma pestenbHOcTH AO «OJIK» oOecreunBaeT B3aMMOCBS3b JOJITOCPOYHOIO, CPEIHECPOUHOTO
U KPaTKOCPOYHOTO TUIAHUPOBAHUS, CONEPKUT MHPOPMAIUIO O XoAe UcHoiaHeHus CTpaTerud pa3BUTHS
AO «OJIK» u 3annanupoBanHbIx B IIporpamme nestenbHoctd AO «OJIK» mokaszateneit U mpoekToB
110 OCHOBHBIM HaIIPaBJICHUSM JEATEIbHOCTH.

[Tporpamma nesrensHocTH AO «OIK» paspabarbiBaercsi €XerogHo. MOHUTOPUHT M KOHTPOIb
peanu3auuu JOKYMEHTOB cTparermyeckoro miaHupoanus AO «OK» npoBoauTcss Ha peryiaspHOi
ocHoBe B 1emsix peanmzanuu Crpareruu pazsutusi AO «OJIK». Ha ocHOBe mpoBeI€HHOTO MOHUTOPUHTA
u koHtpons I[Iporpammsl nestenbHocTH AO «OJJK» mpu Hamuumu ¢GakTOpoOB/OCHOBAHMI B pamKax
akryanmu3auuu [Iporpammer gestenbHocTH AO «OJIK» MOTyT OBITH MOATOTOBJIEHBI MOTHBHPOBAHHBIC
MPEUIOKEHUS 0 HE0OX0MMOCTH KoppekTHpoBKkU Ctpateruu pazButus AO «OIK».

5.25.4. Uudopmanuss 00 HHBIX mnporpamMmMax (B TOM 4YHCJIe 00 HHBECTHIHOHHBIX
d WHHOBALMOHHBLIX NPOrpaMMax) B PaMKax peaju3aluyd CTPaTerud Pa3sBUTHA AKIMOHEPHOIO
o01ecTBa U 10JITOCPOYHOM NMPOrpaMMbl Pa3BUTHSI AKIIMOHEPHOI0 00111eCTBa

OcHoBHbIMU HanpasieHussMu pazButust AO «OIK» B yactu nHBeCTUIIMOHHBIX TporpamM HUOKP
B 2024 roay sSIBISUINCH:
—  CO3/1aHH€ HOBBIX NMPOJYKTOB;
—  MOJIEpPHM3ALM UMEIOIIUXCS POAYKTOB;
—  TEXHHYECKOE MEPEBOOPYKEHHUE OIBITHOTO MPOU3BOJICTBA;
—  HMMIIOPTO3aMelIeHNe KOMIUIEKTYIOIINX B U3JeNUsAX pa3padoTku 1 nsrorosiaeHuss AO «OK».
B 2024 rony peanuzoBbiBanuchk mpoaykToBbie nmpoektsl HUOKP no crneayronmm HanpaBieHHsIM
WHBECTULIMOHHON 1€ATEIbHOCTH:
— JIBUTaTeNnu Jns TpaxJaaHckod u  TpaHcnopTHou apwammu (I114-35, TIO-14, TII1[1-8,
TB7-117CT-01/02);
— BepronetHble aeurarenu (BK-650B, BK-1600B).

B 2024 rony pazpaborana IlporpaMmma WHHOBAallMOHHOTO Pa3BUTHS XOJJIMHTOBOW KOMITAHUH
(MHTErpUpOBaHHOM CTPYKTYpbI), TOJIOBHOM opranusanuii kotopoin ssigerci AO «OLK» Ha mepuon
1o 2030 rona (nanee takxke — [IMP), coorBeTcTByIOMIAs CTpAaTErHYECKUM U KOPIIOPATUBHBIM JIOKYMEHTaM
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AO «OJIK». IT1P npouwuia 3xcniepTu3sy orpacieBbiMi DesiepaabHbIMU OpraHaMU UCITOJTHUTEIBHOM BJIACTH
u Obl1a yTBepxkIeHa coBeToM AupeKTopoB AO «OJIK».

C uenpro obecriedeHus] MOTPEOHOCTH BHYTPCHHETO pHIHKA B aBUANMOHHOW TPOAYKIIMH
rpakJ1aHCKOro Ha3HadyeHus pacnopstkeHuem [IpaBurensctBa Poccuiickoit @enepanuu ot 04.05.2024 rona
Nel102-p yrBepxkaeHsl u3MeHeHMs KoMmIuiekcHOM mnporpamMmbl pa3BUTHsI aBUALMOHHOM OTpaciu
Poccuiickoit ®eneparun 1o 2030 roma (KIIT'A), c¢ yderom koroporr AO «OJK» dopmupyer
KOHKYPEHTOCIIOCOOHYIO JIMHEWKY COOCTBEHHOW MNpOAyKIMU. B pamMkax BBINOJHEHHS MEPOIPUATUI
[0 CO3/IaHHI0 M MOJEPHU3AIMU TPaKJAHCKOM aBUAIMOHHON TEXHUKH POCCHMCKOrO MPOU3BOICTBA
AO «OJIK» ocymiectBisieT pa3pabOTKy M M3TOTOBJIEHHE aBMALIMOHHBIX JBHUraTesiel Uil IpaKAaHCKOU
aBUAIIMOHHOMN TEXHUKU B COOTBETCTBUH C TPEOOBAHUSIMU IPOU3BOJUTENCH aBUAIIMOHHBIX TIaTHOPM:

[11-14 — typOoBeHTHIATOpHBIE nBUTaTenu B kiacce Taru 14 000 xrc mns camoneroB MC-21;
perieHue 3aaadn ummoprozamenienus asurareias PW1400G. B 2024 roay nmosydeHsl Bce HEOOXOAUMbIC
ono0penus riaBHeIX n3MeHeHnid (OI'N) g Havana cepuifHON KCIITyaTalluy JIBUTATEIBHBIX YCTaHOBOK
(AY) I11-14 B cocTaBe camosiera MC-21, 3aKka34nKy MOCTaBJIEHBI ITepBhIe 5 cepuitHbx J[Y B oOecrieuenue
MpOrpaMMbl POU3BOJICTBA CEPUMUHBIX CAMOJIECTOB.

[T11-8 — TypOoBenTmnsiTOpHBIEe ABUTaTenu B kiacce Tsaru 8 000 krc mis camornetoB SJ-100 u
camosietoB-ampuoduii be-200; pemenne 3amaun mMmopro3amenienus nsurarens SaM146. B 2024 roxy
NpoAoJbKalca KoMIuleke ucnbiTaHui Ha creHaax AO «OJK» u [HUAM, a Ttaxxe Ha JeTarouien
nabopaTopun. 3aKka3uMKy TOCTaBIIEHBl 4 TEXHOJOTHMUYECKUX ABHTATENs IS OTPabOTKH Ha CEePUUHBIX
camoznerax SJ-100.

[1C-90A — mnpou3BOJACTBO, TEXHWYECKOE OOCITY)KMBaHHE W PEMOHT TYpOOBEHTHIISITOPHOTO
nByxkoHTypHoro nsurarensi IIC-90A u ero momudukauuii co B3netHo Taroi mo 16 000 krc s
CpeaHeMarucTpaibHbIX camoneToB Ty-204/214 u nanpHeMarucTpainbHbIX camonetoB Uin-96. B 2024 rony
3akazunkaMm mocrtabieHbl 6 nBurareneit [1C-90A nis oOecnedenuss mpousBoiactBa Ty-214 u Un-96
nporpamMmsl 2025 r.

TB7-117CT-01/02 — TypOoBHHTOBbIC ABUTaTeNU B Kiacce MomrHocTH 3 000 j1.c. Ui caMOJIeTOB
Nn-114 u TBPC-44 Jlanora. B 2024 roay Bo30OHOBJICHBI JIETHO-KOHCTPYKTOPCKHE UCIIBITAHUS CaMOJIETa
Nn-114, cusatel orpaHuueHust K cepTudukary tuna Ha asurarens 1B7-117CT-01. C 3aka3zuukom
corjacoBaH J0roBop Ha mocTaBky 44 CVY st koMruiekramuu 22 camosietoB Mn-114.

TB3-117B/BK-2500 — TypOoBanpHble ABUTaTENN B Kilacce MomHocTH 2 500 Ji.c. A1 BEPTOJIETOB
Mu-8/17/24/28/35, Ka-52. B 2024 rony 3aka3unkaM Ha pOCCHUICKOM pBIHKE MOCTaBieHbI 121 aBurarens.

TB7-117B — TtypboBansHble nBuratenu B kiacce momHoctd 3 000 n.c. nns BeproneroB Mu-38.
B 2024 rony 3akazunkaM noctasiieHbl 12 gBUrarenei.

BK-650B — B nensix ummnopro3zamenianus apurateneid PW-207K u Arrius2G Ha BepToneTax AHcaT
n Ka-226T AO «OIK» peamuzyer OKP mo coznanmto neurarens BK-650B B ximacce mommaoctu 600-700
a.c. B 2024 romy oGecneueHo mosyueHue ceptudukara tuna asuratens BK-650B. Ha 2025 ron
3alJIaHUPOBaHbl PabOThl MO CHATUIO OTPAaHUYEHUM MO 3KCIUIyaTalldd W YBEJIIMYEHHIO HA3HAYEHHOI'O
pecypca nsuratens. B 2024 rony 3aka3uuKy NOCTaBJICHBI 2 JBUTATENS 17151 IETHBIX UCIIBITAHUM BEpTOJIETa
Mu-34.

BK-1600B — B nemsix umnopro3zamenienus apuratens Ardiden3G na Bepronere Ka-62 AO «OIK»
npogoimkaer Becth OKP mo coszpanmto asurarens BK-1600B. M3rotoBneHsl omnbITHbIE 0Opa3libl
JIBUTaTENCH.

Takxe AO «OIK» peanu3yer HaydHO-HCCIEAOBATEIbCKUE U OMBITHO-KOHCTPYKTOPCKHE PabOThI
M0 CO3JaHUI0 HAay4YHO-TEXHOJOTMYECKOro 3a/elia B YacTU MEPCHEKTUBHBIX MPOrpamMM aBUALIMOHHOTO
JIBUTATEJIECTPOCHUSI C TENBI0 JaIbHEHINEH WHTETpalid B MPOAYKTOBYIO JIMHEWKY M TIOBBIIICHUS €€
KOHKYPEHTOCIIOCOOHOCTH:

[1]1-26/35 — TypOOBEeHTHIIATOPHBIC ABHraTeNid B Kiacce TArd a0 35 000 krc aias mpUMEHEHUs
B COCTaB€ MEPCIEKTUBHBIX MHUPOKO(PIO3EIKHBIX JalbHEMaruCTPaIbHBIX CaMOJIETOB;

BK-1600C — Typ6oBHHTOBBIE 1BUraTeNU B Kj1acce MouHocTH 1 600 j1.c. 1715 MPUMEHEHHUsI B COCTaBe
MEePCHEKTUBHBIX CAMOJIETOB MECTHBIX BO3AYLIHBIX JTUHUM;
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Lenbro WHBECTUIIMOHHOM MPOTPaMMBI AO «OAK» SIBJISIETCS obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH POCCUHCKOTO ABHTaTENIECTPOCHUS B IPAXKAAHCKOM CETMEHTaxX PHIHKA 3a CUeT
OIeparoHHON 3(Q(PEKTUBHOCTH M BHEAPEHUS TEXHOJIOTMYECKUX HWHHOBAIIMM, IMPOBEIECHUS HAy4YHO-
HCCIIEI0BATEIBCKUX U TIOMCKOBBIX Pa0dOT, MPOJBMKEHUS MPOTYKTOB.

NuBectummonnas mnporpamma  AO «OJIK» HampaBieHa Ha oOecnedeHue KomrmiekcHoi
IIpOrpaMMbl pa3BUTHs aBUaLlMOHHOMN oTpaciiu Poccuiickoit @eneparuu 1o 2030 roxa:

— No//IepKaHUE U Pa3BUTHE KOMIIETEHIIMI BO BCEX OCHOBHBIX CEIMEHTAaX aBUAIBUTaTEIECTPOCHUS,
Ha3eMHBIX U MOopckux ['T/l, KocMUYECKUX IBUTaTENAX.

VM HBECTUIIMOHHBIE MPOEKTHl HAINPABIECHbl HAa TEXHUYECKOE IEPEBOOPYKEHUS, PEKOHCTPYKLHUIO
JEUCTBYIOLIUX KOPIYCOB U CTPOUTENILCTBO HOBBIX MPOU3BOACTBEHHBIX IIoaeH, Beinoanenne HUOKP,
CO3/1aHH€ CUCTEMBbI MOCIETPOIAXKHOTO 00CTY>KUBAHUS.

TexHuueckoe NEPEBOOPYKEHUE HAIPABICHO Ha pPAa3BUTHE MPOU3BOJCTBEHHBIX MOIIHOCTEH
Y KOMIETECHIIUN JJI1 U3TOTOBJICHHS CEPUIHBIX Ta30TYPOUHHBIX JBUTATEIICH:

— I TpaXkaancKux Bo3aymHbIX cyaoB (I1/1-14, IIC-90A u ap.),

— JUISI HA3€MHBIX YCTaHOBOK,

— JUTSL HAJIBOJTHBIX KOpaOJIeH.

B pamkax nHanpaBnenus «llocienpomaxHoe o0OcCIy)KMBaHUE» IUIAHUPYETCS c€o3/4aTh (oHA
OOMEHHBIX JBHTAaTeJed ¥ 3amacHbIX dYacTted st obecneueHus OecriepeOOWHON AKCIUTyaTaluu
aBUALIMOHHBIX JBUTATeJIeH AJIs IPaX JaHCKUX BO3AYILHBIX CY/I0B, UCIIOJHEHUS FApaHTUHHBIX 0053aTEIbCTB
1 IOAACPIKKU 3allaCHBIMHA YaCTAMMU SKCIIJIYyaTaHTOB. KpOMe TOr0, B paMKax 4acCTb ITPOCKTOB TEXHUYCCKOT'O
NIEPEBOOPYKEHUSI TAKXKE HAlpaBlIeHbl Ha CO3JaHHUE IPOM3BOJACTBEHHBIX MOIIHOCTEH [UIsI PEMOHTA
JIBUTATENIEH.

5.25.5. Undopmanus o nporpaMmme OTUYKIeHUsI HeNPOPUJIbLHBIX AKTHBOB AKIIMOHEPHOI0 00111eCTBA
U peecTpe HENMPOPHUILHBIX AKTHBOB AKIIHOHEPHOT'0 001IeCTBA

Pa6ota ¢ nenmpoduminbabiMu aktTHBaMu AO «OZIK» B 2024 romy ocymiecTBiIsIach B COOTBETCTBUU
c [Iporpammoii pectpykrypusanuu HenpoguibHbIX akTHBOB XK (MC), ronoBHOM opranuszanueid KOTopoi
spisiercs AO «OZ1K», va nepuon 2023-2025 rr.

[TporpamMa pecTpyKTypu3aluu HENpO(PUIbHBIX AKTHBOB IPEACTaBIIAET COOONW KOMILIEKCHBIN
JOKYMEHT, oTpaxaromui mnepedeHb akTuBoB OJIK u mnpenycmarpuBaronuii 0a30Bble HPUHLHUIIBI
U MEXaHM3MBbI MX JaJbHEHIIEro MCIOoJIb30BaHMs C YIETOM OTHECEHHs K pekumam (1iefisiM) yrpaBiieHus,
IUIaH MEPOIPUATUI MO peaau3aluu HenpoQWIbHBIX AaKTHBOB, CPOKM M SKOHOMHYECKHUH 3(QeKT
OT MEpOTIPHUATHH, pa3pabaTbiBaeMblil Ha epuo/ 3 roja.
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Nudopmanus o peaimzannu HenmpoQUIbHbIX AKTHBOB 00111eCTBa

Ne Haumenosanue HuBenTapHbIil Crpoka Cuer banancosas ®dakTHueckas OTk0HEHNE ITpuunna
n/m aKTUBa HOMep (eciu OyXranTepcKoro OyXranTepcKoro CTOUMOCTD CTOUMOCTD (akTuueckon OTKJIOHEHHUS
TIPUMEHNMO ) Oayanca, Te ObIT ydera (c yaeToMm aKTHBa (THIC. peanu3anun CTOMMOCTH (hakTHIIeCKOM
OTpakeH aKTHB aHAJIUTUKH), pyOuteir) (TBIC. pyOIeit) peann3aluy OT CTOMMOCTH
Ha OTYETHYIO ATy, | Ha KOTOPBIX OTPaXeH OanmancoBoi peanuzanun
MIPeIIeCTBYIOMIYIO JIOXOJT ¥ pacxot CTOMMOCTH aKTHBa | OT OalaHCOBOU
peanu3anyy akTHBa OT aKTHBa (TBIC. pyOIIEit) CTOMMOCTH
(91.1xxx/91.2XxX) aKTHBa
1. 3eMeNbHBINA y4acTOK 000000505 11501 91.1 «loxon 7032 499,29 51 620 516,40 44588 017,11 Lena mpomaxu
OT peanu3aluu ObLTa
BHEOOOPOTHBIX ompezeneHa
aKTHUBOBY / B COOTBETCTBUH
91.2 «Pacxonsl penieHuemM
OT peanu3aluu coBeTta
BHEOOOPOTHBIX TIUPEKTOPOB
aKTHUBOBY AO «OIK»
2. Jauga Nel 576-1 11501 91.1 «/loxon (mpoTokon
OT peanu3aluu ot 05.12.2022
BHEOOOPOTHBIX Ne 2022-65)
aKTHUBOBY /
91.2 «Pacxonbl
OT peanu3aluu
BHEOOOPOTHBIX
aKTHBOBY
3. Jaua Ne2 576-4 11501 91.1 «Jloxon
OT peann3aluu
BHEOOOPOTHBIX
aKTHUBOBY /
91.2 «Pacxons!
OT peau3aluu
BHEOOOPOTHBIX
AKTHBOB)
4, UzonsTop 576-1 11501 91.1 «loxon

OT peanu3aluu
BHEOOOPOTHBIX
AKTHUBOBY /
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91.2 «Pacxonsl

OT peann3aluy

BHEOOOPOTHBIX
AKTHUBOBY

CroposxeBas Oyzaka

576-5

11501

91.1 «/loxon
OT peaau3aluu
BHEOOOPOTHBIX

aKTHBOBY /
91.2 «Pacxompl
OT peaau3aluu
BHEOOOPOTHBIX

AKTHBOBY

TpanchopmaropHas
MOJICTAHIHS

(He kanuTanbHBIN
00BEKT)

576-6

11501

91.1 «oxon
OT peayu3aluu
BHEOOOPOTHBIX

aKTUBOB) /
91.2 «Pacxonpl
OT peayu3aluu
BHEOOOPOTHBIX

AKTHBOBY

Hapy>xHb1it
BOJIOTIPOBO/T
(He KanmnuTaIbHBIA

576-3

11501

91.1 «loxon
OT peanu3auu
BHEOOOPOTHBIX

aKTHUBOBY /
91.2 «Pacxons!
OT peanu3aluu
BHEOOOPOTHBIX

AKTHUBOB)

Bcero:

7032 499,29

51 620 516,40

44588 017,11
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IIpyyuHbI OTK/JIOHEHHUS (PAKTHYECKOM CTOMMOCTH OTYYKIACHHBIX HeNpPOQHIbHBIX AaKTHBOB
0T 0aJIAaHCOBOW CTOMMOCTH HENMPO(PUJIbHBIX AKTHBOB (B CJIy4Yae HAJUYHUA)

[lena mpomaxx HENMPOQHILHOTO COLNMAILHOTO aKTHUBA ObLIa ONpECNiCHa COMIACHO PEUICHUIO
coBeta qupektopoB AO «OK» (mporokoi ot 05.12.2022 Ne 2022-65).

CymMmapHble 3Ha4veHHMsl ToKasaresieil (0ajlaHCcOBasi CTOMMOCTb, CTOMMOCTH peajiM3alHuu
U KOJIMYEeCTBO Peajin30BAHHBIX HENPOPUIbHBIX AKTUBOB 32 OTYETHBINH MEePHO/)

Ne | PexBusutsl foropopa | Ilena B py6. | baaancoBas PexBu3nrsl ILnomans Bup, Homep
n/n KYILUTH-TTPOAaku/ CTOMMOCTD, noKynartejs (KB. M./M) M aTa roc.
aKTa npuema- pyo. /3Ta)KHOCTH perucTpamnumn
nepeaavyu U ajipec 00beKTa npasa
1 JIoroBOp KyIIIH-TIPOJaXKH 51 620 516,40 7 032 499,29 OO01recTBO 1. 3emenbHblit yyactok, | 50:22:0030203:43
or 15.03.2024 C OTpaHHYCHHOM oburas iomaae 20011 | 3-50/133/2024-4
Ne OJ1K/0627/03/2024/643 OTBETCTBEHHOCTHIO | +/- 50 KB. M, ot 25.06.2024;
«Criennanu3upoBal | MECTOMOJIOKEHHE! 50:22:0030203:10
HBIH 3aCTPOMIINK MockoBckas 00J1aCTh, 98-50/133/2024-4
«[TAHOPAMA» TOPOJICKOI OKpPYT ot 25.06.2024;
(000 «C3 JIroGepiisl, pabounit 50:22:0030103:66
«TAHOPAMAY), | mocenok ManaxoBka, 3-50/133/2024-4
WHH: 7734494356 | EropbeBckoe mocce, ot 25.06.2024;
y4acTok 4; 50:22:0060713:23
2. JTaya Nel, oGmas 0-50/133/2024-4
momans 71 KB. M, ot 25.06.2024;
MECTOTIOJIOKEHHE: 50:22:0030103:30
MockoBckas 00J1acTh, 1-50/133/2024-4
p-H JIrobepenkuti, m. ot 25.06.2024

ManaxoBka, II.
Eropsesckoe, 1. 4;

3. laua Ne2, obGmrast
mwromans 117,1 k8. M,
MECTOIIOJIOKEHHE:!
MockoBckast 00J1acThb,
JIrobeperkwuii paiioH,
moc. MasnaxoBka,
EropseBckoe mocce, 1.
4;
4. Uzonstop, obmias
mromans 201,1 k8. M,
MECTOTIOJIOKEHHE:
MockoBckas 00J1acTh,
JIroGeperkuii paiioH,
moc. MasnaxoBka,
Eropsesckoe mocce, a.
4,
5. CroposxeBas Oyzka,
o6mas mromans 30,1
KB. M,
MECTOTIOJIOKEHHE:
MockoBckas 001acTb,
p-H Jlrobepenkuii, pr
ManaxoBka, Ii.
Eropsesckoe, 1. 4;

6. TparchopmaropHas
moJICTaHIHs (He
KaluTaJlbHBIH 00BEKT),
MECTOTIONIOKEHHE:
MockoBcKast 00J1aCTh,
p-u Jlrobepenkuii, prr.
ManaxoBka, III.
Eropsesckoe, 1. 4;

7. HapyxHbIit
BOJIOTIPOBOJ (HE
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KaIlUTAIbHBIA 00BEKT),
MECTOIOJIOKEHHE:
MockoBckas 001aCThb,
p-u JIroGepenxuit, pim.
ManaxoBka, 1.
Eropsesckoe, 1. 4.

Pemienne o coBeplieHUM CAENIKHM TpUHATO coBeToM aupektopoB AO «OLK» (mpoTtoxoin
ot 05.12.2022 Ne 2022-65).

TexHUKO0-IKOHOMUYECK0e 000CHOBAHME C/IeJIOK € 00beKTAMHU HEeABUKMMOI0 MMYIIIECTBA

NmymectBo 1o goroBopy Kyru-tipogaxu ot 15.03.2024 Ne OJIK/0627/03/2024/643 otHOCHTCS
K aKTUBaM COITMAIIBHOTO HAa3HAYCHUS, B OCHOBHOW MPOU3BOJCTBECHHOM JIEATEIHHOCTH HE 3a/IeHCTBOBAHO,
NPU3HAHO  HENpO(WIBHBIM  aKTUBOM  Ha  OCHOBAaHMHM  PCIICHUS  COBETa  JIUPEKTOPOB
AO «HIII] razoryp6octpoenus «Camor» (mpotokon ot 03.08.2016 Ne C/1-35/2016) u coBeTa AUPEKTOPOB
AO «OK» (mpotokon ot 07.06.2021 Ne 2021-39) B coorBerctBuu C [lopsakoM paboThI
C HEMPO(PMIIHHBIMHI aKTHBAMH TTOJICKHUT PEATA3AIIHH.

IIpakTHyeckHe mocaeACTBUA NPUHATHIX pelieHui (pe3yabTaThl)

HmymiecTBo 1o 10roBopy Kyrum-mpogaxu ot 15.03.2024 Ne O/1K/0627/03/2024/643 B pe3ynbrate
NPOBEJCHHBIX B COOTBETCTBHM C llopsakoM paboTel ¢ HENMpOQWIBHBIMH AaKTHBAMH TOPrOB IPOJAHO
3a 51 620 516 (IIaThaecsaT OJUH MWUIMOH INECTHCOT JBAALATH THICSY ISTHCOT INIECTHAALATH) pyOJieit
40 xoreex.

5.25.6. Undopmanus 0 HAJIMYUH B AKIHOHEPHOM 001IeCTBE CHCTEMbI KJKYeBbIX MOKa3aTeJei
3¢ PpeKTUBHOCTH

B AO «OJIK» neiicTByeT cucreMa KIHOYeBBIX MokazaTened addexrtuBHoctu (mamee — KIID),
copMUpOBaHHAs Ha OCHOBAaHUU IPOEKTOB/MEPONPHUATUH, BKIIOUEHHBIX B YacCTH OTYETHOTO NEpHUOAa
B JIOKYMEHTBI CTPAaTErMUeCKOro IJIAHUPOBAHUS, a TAK)KE B CHCTEMY YIPABIEHUS KIIOUEBBIMH PHUCKAMH
AO «OK».

Cucrema KIIO cTpountcs Ha crieayomux NpUHIMNAX:

—  IPUHLMI cOalaHCUPOBAHHOCTH;

—  IPUHLMI KOHKPETHOCTH;

—  IPUHLMII IPO3PAYHOCTH U U3MEPUMOCTH;

—  IPUHLMI JOCTHKUMOCTHU U HANPSKEHHOCTH;

—  IPUHLMII aKTYaJIbHOCTH;

—  TIpuHIMI 000CHOBAaHHOCTHU olLleHKH aoctrxkenus KI19;

—  IPHUHLMII YECTHOCTH U MOPAIOYHOCTH;

MIPUHIUI KacKauPOBaHMSL.

CI/ICTCMa KIID AO «OK» co3maer OCHOBBI [UIsi TNPUHATHS YIPABICHUYECKUX PpELICHUM
B KpaTKOCPOYHOW M JOJTOCPOYHON IEpCIEKTHBE, O0ECleunBaeT BHICOKUH YpPOBEHb MOTHBALUU
pabOTHUKOB Ha TOCTUXKEHUE MPUOPUTETHBIX 1eneil Koproparuu.




